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Happy new year! Welcome to 2005 and the first edition of the Weaver Community Housing Association’s quarterly newsletter!   WCHA is a non-profit, charitable organization that provides permanent, sustainable and affordable housing for lower-income families and individuals. Our main goal is to empower residents to make decisions and cooperatively control and maintain their communities. Currently, WCHA includes two dweller-controlled, rental communities -- the Hillsborough Road and Cedar Rock Cooperatives -- and has a third, limited equity cooperative under development -- the Pleasant Drive Cooperative.  Although the co-op living model has proven enormously successful in other communities, such as Madison, WI and Davis, CA, until 2001 it had never been attempted in the southeastern United States. After visiting over four dozen cooperatives, affordable living situations throughout the US and Canada , and attending numerous conferences on cooperative housing and urban planning, we created the Weaver Community Housing Association. 


In January of 2002, we founded the first non-profit cooperative property in the southeast, at 619/621 Hillsborough Road in Carrboro, North Carolina. The Hillsborough Road property consists of two houses that provide six units of affordable housing for low and very-low income individuals. The property has been successfully run as a cooperative for three years. Resident-members hold regular meetings, maintain a community garden, take shifts volunteering at the local food co-op for discounts on groceries, and have hosted an open house and numerous other community events, ranging from environmental conferences to art shows to benefit concerts.


In addition to the Hillsborough Road Cooperative, the WCHA purchased two buildings at 703/705 N. Greensboro Street and, along with the 701 building on the same site, formed the Cedar Rock Cooperative in October of 2003. This community includes six three-bedroom apartments, and provides affordable housing to several families and single adults at 60 percent or below median income level. In keeping with the cooperative model, resident-members have a monthly meeting, share a community space that includes computers, and serve on teams to manage and maintain the property.


This past August, WCHA purchased a third property, the Pleasant Drive Cooperative. This community is WCHA’s first limited equity co-op where resident-members will own a share of the cooperative and see their share increase in value. We have set the initial payment at $1,000 and share price at $3,000 with the continued goal of offering an affordable living opportunity to lower income residents 


In 2005, we hope to continue to grow wisely and offer the benefits of living in a cooperative model, build supportive and participative communities, and maintain a viable, self-sufficient non-profit organization.
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Cedar Rock Cooperative – Rental Cooperative     $250 a month w/ shared bath/$300 month w/private bath in resident-controlled, cooperative apartments. Wireless Internet, community computer room, on-busline, short walk to Weaver Street Market. Active, engaged, community-minded people encouraged! Call Karen at 969-7410.


			


 Pleasant Drive Cooperative – Limited Equity


Own a share in a new, cooperative housing community in Carrboro. 2 bedrooms, 1 bath per unit. Plenty of green space, easy walk to downtown Carrboro. Your share increases in value, and offers oppt’y to have both privacy and 


participation in larger community activities! 


Email � HYPERLINK "mailto:director@wcha.coop" ��director@wcha.coop� or 969-7410.
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The WCHA Co-operator





Space Available in Coop Housing





WCHA Builds Communities


By Karen Archia, 


WCHA Executive Director
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George O’Neal Continued





Continued on next page (OVER)





RESIDENT PROFILE: George O’Neal





George has lived at the Hillsborough Cooperative for two years.  He moved to the Co-op from Charlotte, NC after deciding to enroll in the Sustainable Agriculture Program at Central Carolina Community College (CCCC).  While living in Charlotte, George 
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felt discouraged by the rental experience.  He and his friends rented a house and enjoyed improving the property to their tastes by creating gardens and even an art gallery on the property.  Unfortunately, after a year living in the house the rent doubled and his friends were forced to find a new place to live, leaving all of their investment of time and energy behind.  





George knew of WCHA, and was drawn to living there because of its affordable cost and the permanency of the co-op.  Since living at the co-op, George began a project that relates to his studies at CCCC, called the Sustainable Vision Turned Reality Project (STRP).  The project seeks to develop residential living habits that renew and recycle resources by making the most out of every household function. Examples of the STRP include using chickens (who are fed food scraps) to till and fertilize land, using solar power to heat the hot water tank, composting organic waste, and recycling “grey water,” which is any water that has not been contaminated by biological waste.





An important part of the STRP is to document the project and to develop a model that can be taught and duplicated by others. And while life in the co-op can be challenging because there seems to be a transition of residents every six months or so, the rewards are significant. George can work on the STRP and know that the project will remain part of the permanent fabric of WCHA.  
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“Good Meetings” Meeting at Cedar Rock





To many, the idea of holding a meeting carries bad connotations.  Indeed, to quote John Kenneth Galbraith, “Meetings are indispensable when you don't want to do anything.”





But thanks to some help from a local grassroots organization, the residents of Cedar Rock will be able to make the most out of their monthly meetings.  On August 30, residents gathered to participate in a special training session called, “Running Good Community Meetings,” led by Andy Sachs of the Dispute Settlement Center.





Resident-member Donald Shenton said, “I think one of the most important points of the meeting were the ground rules – that everyone should have a chance to speak.   That when you disagree with someone, you must do so respectfully.”  In addition, Sachs suggested five other ground rules for good meetings:  


Concentrate on one subject at a time


Follow a clear and agreed upon process


Keep the Conversation open to all group members and balanced among them


Clearly define and agree upon group roles


Consider participants’ feelings and ideas are taken into consideration





Sachs also offered some valuable practical tools to facilitate “Good Meetings,” which include: 


Keep the agenda in view during the meeting


Balance input from outspoken and tentative participants


Establish roles for responsibilities during the meeting and time allotments for topics


Offer an opportunity for participants to evaluate the meeting


Use flip charts effectively by staying focused on what is being said, writing large enough for people to see, varying colors & LETTERING for interest, emphasis, and to separate ideas





After learning about effective meeting tools and ground rules, the residents turned their attention towards a critique of their own meeting methods and styles.  Resident-member 


CJ Page remarked, “I expected going in to hear about concepts and techniques or to go through a generic process.  I found it very helpful that we actually addressed issues specific to Cedar Rock.”  Together, the residents recognized the value of having meetings, and identified seven areas that needed improvement:





Meeting Organization, Planning and Structure


Decision-making process


Group Dynamic /Emotional Tone


Participation


Follow-up


Ownership (having a stake)


Skills Development


Thanks to the Dispute Settlement center for this valuable skills development session!
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Our Guiding Principles








WCHA uses the cooperative housing model to accomplish SIX goals:


Affordability, Perpetuity, Dweller-Control, Sustainability, Diversity and Community








The Cooperative Model’s core principles:


Voluntary and open membership * Democratic member control * Member economic participation * Autonomy and Independence * Education, training and information * 


Co-operation among co-operatives * Concern for community














