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Our Mission and Goals

Several years ago, a group of affordable housing advocates and social justice activists from the Chapel Hill, NC area united with a mission to create living structures to accomplish two main goals: Provide permanently affordable and sustainable housing for lower income families and individuals. Empower residents to make decisions and cooperatively control and maintain their homes and communities. Our goal is to create ecologically sound, sustainable co-op communities that foster self-sufficiency and serve as a model for re-shaping suburban and urban lifestyles. WCHA has as its guiding principles: Affordability, Perpetuity, Dweller-Control, Sustainability, Diversity and Community.

Our Communities 

With this annual report, WCHA marks its third year of operation and has grown in 

2004-05 to include a third, unique cooperative community. We continue to serve residents below median income in our area, facilitate group decision-making within the co-ops, re-claim communities, and encourage residents to build supportive community structures.  

Hillsborough Road Cooperative

WCHA's first cooperative -- often just simply called "the co-op house" -- is where it all began! HRC has a community garden, and often hosts local artists, musicians and social justice groups in its common space. After nearly 3 years of continuous, successful operation, this community has become known for its lively atmosphere and deep commitment to ecologically sound and sustainable living practices. In 2004 – Hillsborough Co-op was the site of numerous workshops on sustainable living practices including: rain catchment installation, earth oven making, building a pond, stone work, building from recycled materials, sheet mulching (for which old clothes were used), planting and transplanting seeds and plants, and tree planting. These workshops were free and open to the public. Members of the Co-op also established -- and continue to work on and provide resources to -- a community garden in a lower income, ethnically diverse neighborhood in the larger Carrboro community. 

Cedar Rock Cooperative

WCHA second Co-op continues to grow and change, and explore new ways of living. Cedar Rock engages mixes both rental and owner-occupied residences in one community. Members meet monthly, and have put significant effort into beautifying, cleaning up, painting and maintaining their community.  Additionally, Cedar Rock has offered transitional housing to women exiting violent relationships, helped a resident member leave crisis housing and establish a permanent home, and encouraged participation from community members who had never been involved with co-op living before! Residents have potlucks, meet monthly and have group work days.

Bolin Creek Cooperative

Purchased in August of 2004 (first residents moved in of February 1, 2005) WCHA newest community, Bolin Creek is also unique. This co-op offers resident member a still accessible but greater financial stake in the community. With the purchase of a membership share and monthly contribution from their monthly payment, resident will see their share increase in value and have a long-term lease to live in their units. The first six resident-members have been meeting weekly, painted their own units, and established a community garden within weeks of the doors opening! 

Special Projects/Accomplishments

· Sustainable Vision Turned Reality (SVTRP) – only a dream in early 2004, this project is becoming a reality. Project Coordinator and resident-member George O’Neal has been working with a three WCHA communities, and a community in the Carrboro area, to plant gardens, purchase a convert a vehicle to a more sustainable biodeisel operation, and engage resident members in plan and practices sustainable living practices. 

· Purchased, renovated and established Bolin Creek Cooperative as Chapel Hill-Carrboro’s first limited equity cooperative

· Helped form the Alliance for Affordable Housing – a network of grassroots organizations working to enhance and improve affordable housing opportunities and living structures in the Orange County area

· Established a partnership with an up-and-coming co-op in Asheville 

Resident-Members – 2004





Ednetta Robinson


Travis Moose





Mercedes Robinson

Rebecca Dotseth




Desmond Robinson

Ryan Stamey



 

Lonetta Riley and Family
Crystal Fisher






Elizabeth Evans


Jasmin Fisher



 

Andrew Crenshaw

Jason Hicks



 

Nathan Buchanan

Elizabeth Goldsmith




Donald Shenton


Emma Nadeau

Chandra “CJ” Page

Alisha Stratter

Ryan Ford


Robert Hassnell 

Kristen Ford


Jamie Thomasunis

Regina Dyson and Family
Dawn Peebles

Chris Haaf


Bryan Newman

Lauren Maxwell

Ryan O’Dell

Sheila Olivo


Matt Rudolph

Leif Forer


Sara Gomez

George O’Neal


Braxton Hood

Drew Wadford


Nadia Jai

Matt Robinson


New Resident-Members – 2005

Loren Rodgers


Jessica Sandford

Mark Pool


James Daniel

Taj Forer


Fannie Harrington

Jessica Connor


Leadership Message

This past year, Weaver Community Housing Association grew to include a third community. Cooperation works in our community. 2005-06 will see WCHA focus more on establishing the non-profit as a vibrant and active part of the larger Chapel Hill-Carrboro area. Also, we’’ continue our efforts to ensure that resident-members of Hillsborough Road Co-op, Cedar Rock Co-op and Bolin Creek Co-operate successful, sustainable, self-reliant living spaces. At WCHA, we will continue to provide more opportunities for everyone to learn about who we are, what we do, the cooperative model and our positive impact. Please visit our new website at www.coophousingnc.org



Karen Archia, WCHA Executive Director


Revenues for 2004

Contributions/Special Events  
$1,071

Grants 




$13,122

Membership Fees 


$2,090

Residential Dues and Fees 

$78,190

Interest and Other income 

$239

Total 




$94, 712

* full audited report available

“Living in a cooperative challenges you. It’s different than a regular place that is controlled by a landlord. It grows on you, attaches to you; and once you’re in, you’ll never want to leave! 


Ednetta Robinson, Cedar Rock Co-op





“I love the ongoing opportunity to learn how to communicate clearly and effectively with different people. I also love learning new skills like how to read a balance sheet, plant vegetables in a raised garden, or fix a broken toilet.”


Leif Forer, Bolin Creek Cooperative 





WCHA offers its deepest gratitude to the many individuals and organizations that have supported us. Thank you!





Rae Buckley		Andy Sachs


Vahid Nourani 		Amita Sanghvi


Judy Hallman		Shelley Bowers-Rogehlia Christy Raulli		Scott Morningstar


Christine Westfall	Kandyce Ellis


Cat Moleski		Connie Cleary


Threshold Foundation


Weaver Street Market


Community Realty


NetCorps


Z Smith Reynolds Foundation


Strowd-Roses, Inc.


The Chilton Family Fund


Crook’s Corner


411 West


Harrington Bank


Habitat for Humanity


EmPOWERment


NC Center for Non Profits


Dispute Settlement Center


North Country Development Fund


Lee-Moore Insurance


Efolk Music








WCHA 2004-05 Board of Directors





Ruffin Slater, Board Chair


Leif Forer, Bolin Creek Coop


Ednetta Robinson, Cedar Rock Coop


CJ Page, Cedar Rock Coop


Drew Wadford, Hillsborough Road Coop


George O’ Neal, Hillsborough Road Coop


Michelle Berger, Community Member


Rebecca Dotseth, Bolin Creek Coop











